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Rebalancing takes time
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Firm Intentions:

Cities, Private Sector Jobs & the Coalition

Paul Swinney, Kieran Larkin 

& Chris Webber



From RDAs to LEPs
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Questions your board will ask…

Are we the best 

LEP?  

Who is? 

Why?

What have we 

done? 
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Why?

And spent?

And achieved?
How much 

investment have we 

brought?



“Councils need to 

move beyond relying 

predominantly on 

Value for 
Money
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predominantly on 

others’ funding 

criteria to determine 

value for money”



Value for money framework

Economy Procurement Cost per input
Envelops 

bought

10

Efficiency
Programme 

delivery

Cost per 

output

Individuals 

trained

Effectiveness
Place 

strategy

Cost per 

outcome

Economic 

growth



A question for you…

What will you measure?What will you measure?



Questions for me…
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