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We have now completed the intelligence gathering for this project, with a rationalisation of existing
organisational objectives to identify those of relevance to communications strategy, extracting learnings from
the officer and leader network groups we have convened since March to establish our market needs,
challenges and enablers and a survey to key stakeholders to establish CLES reputation in the market. Over
the coming month we expect to complete this work by determining the communication objectives we want
to work to, activity streams and KPIs. From this a content strategy should be developed and a separate
marketing strategy for anchor institutions will follow.

MMP (CofX) and targeted geographies
These projects will begin development soon.




